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As the first Joint Commission 

Comprehensive Stroke Center in 
the tri-state area and the eighth 

CSC in the country, the “Hub and 
Spoke” model  of stroke care is 
necessary for maintaining this 
designation. For a stand-alone 

community hospital to function as 
a Hub without being part of a 
hospital system, an increase in 

transfers and working 
relationships with other facilities 
has been essential to JFK’s status 

as a leader in Neuro care.  
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GOAL: 
To increase transfer 
volume by 10% each 
year over a three year 
period of time. 

GOAL: 
To complete 90% of all 
transfers annually 
within target times 
from transfer request. 

Organizational Goals 

Patient Satisfaction 

Joint Commission Requirements 

National Patient Safety Goals (NPSG) 

Growth and Expansion of NSI 

Positive Financial Impact 


