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WHICH ROAD TO RECOVERY? FACTORS INFLUENCING POST-
ACUTE DISCHARGE LEVEL OF CARE – A DELPHI STUDY

WHY?
• Two-thirds of individuals who have a stroke require rehabilitation services, yet the process by which a stroke 

survivor’s post-acute level of care is selected has not been adequately studied.  
• Limited research in this area exists, however clinical and non-clinical factors must be taken into consideration
• There are limited resources available to assist practitioners in making appropriate discharge decisions.  

HOW?
• A panel of 25-30 subject matter experts, across varying disciplines will develop consensus on the factors 

influencing post-acute level of care.
• Consensus will be achieved using the Delphi Method, which consists of iterative rounds of surveying and feedback 

to determine the order and weight of the influencing factors.
• Phase II and III of the study will include development of the decision support tool based on the agreed upon 

factors and validation of the tool in the field. 
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Delphi Study-Before
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Delphi Study-After
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Established Multidisciplinary Group of 
Panelists from:
• Physiatry
• Skilled Nursing/Rehab
• Long Term Acute Care
• Neurology
• Physical Therapy
• Occupational Therapy
• Speech
• Nursing
• Rehab Nursing
• Primary Care
• Discharge Planning
• Rural Health
• Home Health
• Insurance
• Epidemiology
• Health Care Policy



7

Survey Rounds

Round 1:

• Question 1:
In your professional opinion and/or clinical practice, please list up to 10 factors that you 
believe should ideally determine post-acute discharge level of care. 

• Question 2:
In your experience, what additional factors, beyond what is provided above, actually
influence selection of post-acute discharge level of care?

Round 2:

• Based on your professional opinion and/or clinical practice, rank order the factors that 
influence a stroke patient’s post-acute discharge level of care. 



8

Factor Score 

Need for intensive rehabilitation therapy services (PT, OT and/or SLP) 339

Need for active and ongoing medical management and monitoring 332

Ability to tolerate an active rehabilitation program 331

Likelihood to benefit from an active rehabilitation program 330

Need for clinicians with specialized rehabilitation skills 315

Functional status 278

Cognitive status & communication ability 265

Patient motivation 260

Pre-morbid functional status 191

Family/caregiver support 188

Stroke severity 183

Patient and/or family preference 176

Ability to return to physical home environment 149

Likelihood of return to community/home 139

Age and frailty 124
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DISTRIBUTION OF VOTING (N=30)
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#1 - Need for Intensive Rehab Therapy 
Services (total score = 339)
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#2 - Need for Active and Ongoing Medical 
Mgmt. & Monitoring (total score = 332)
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DISTRIBUTION OF VOTING (N=30)
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#3 - Ability to Tolerate Active Rehab 
Program (total score = 331)
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#4 - Likelihood to Benefit from Active 
Rehab Program (total score = 330)
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DISTRIBUTION OF VOTING (N=30)
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#5 - Need for Clinicians with Specialized 
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#6 - Functional Status
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DISTRIBUTION OF VOTING (N=30)
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#7 - Cognitive Status & Communication 
Ability (total score = 265)
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#8 - Patient Motivation
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DISTRIBUTION OF VOTING (N=30)
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#10 - Family/Caregiver Support
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#11 - Stroke Severity 
(total score = 183)
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DISTRIBUTION OF VOTING (N=30)
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DISTRIBUTION OF VOTING (N=30)
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#13 - Ability to Return to Physical Home 
Environment (total score = 149)
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DISTRIBUTION OF VOTING (N=30)

0

1

2

3

4

5

6

7

8

9

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

# 
of

 P
an

el
is

ts

Factor Ranking (1 = highest; 15 = lowest)
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NEXT STEPS

• Identify metrics to evaluate each of the factors

• Refine factor list
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